
Civil Society’s Role in the New 
Funding Model 
Review of the different entry points where civil society can engage 
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Role of civil society: country dialogue 
stage 

• Civil society has an important role to play: making 
sure the new funding model delivers positive results 
for communities. 

• Civil society can be proactive and work with the CCM 
to add to the overall process. 
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Practical tips for creating successful 
inclusive country dialogue 

1.  Assemble a strong coalition of organizations and inform the CCM of 
your intention to organize civil society’s contribution to the national 
dialogue. 

2.  Convene a planning team of committed members of civil society and 
organize your first consultation. 

3.  Plan for a series of follow up consultations after the first large, inclusive 
meeting. 

4.  Document each step of the process. 
5.  Strengthen internal governance systems among civil society while the 

country dialogue is taking place. 
6.  Use the Global Fund’s resources to support a successful country 

dialogue. 
7.  Work with your representatives on the CCM to prepare a formal 

document, like a ‘Civil Society Priorities Charter’. 
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Role of civil society: national strategic plan 
stage 

• Gather evidence and help government identify 
barriers to services and good programs that 
should be scaled up.  

• Ensure that civil society representatives are 
included in the CCM-led country dialogue. 
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Role of civil society: concept note stage 

• Advocate for representation in the writing 
group.  

• Review the concept note to ensure agreed 
interventions are included. 

• Ensure planned interviews will achieve real 
impact. 

• Identify implementers most appropriate to 
deliver the activities and ensure impact. 
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Role of civil society: after the TRP / GAC 
stage 

• Review guidance 
given by the TRP on 
impact, targets and 
indicators that the 
grant should focus 
on. 
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Role of civil society: grant making stage 

•  Identify the detailed activities necessary to 
achieve impact. 

•  Make sure all activities approved by the TRP/
GAC are part of the grant agreement. 
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