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C 9)) Background 4D) Results ~ v Evaluating Activism and Advocacy: Novel Tools
HIV/AIDS advocacy and activism have transformed the epidemic in countries, communities and globally. Ofc;che 1% clampa!gns de&c'dn.e_d atlthe outset, COMIE_ASS peirtr.lerj, .refcordled wmsrl]n 38 percent of ttdmef.carr;p.algrr]\s CAMPAIGN PLANNING TOOL
Resources for advocacy and activism are shrinking at the moment that they are required; approaches to an pa.rtla wins in an additional 38 p.ercent..Loo |r?g ajc wm.s In foca areas.t at V\{ere not pre-define . In the Problem statement:
advocacy funding reflect donor perceptions of optimal strategic and/or the exigencies of grant making. It’s camp.)fzfugns, half of thedw?rk ;e;ulted In ta”ngIEi shifts '”hpﬁl'cy' prlogrf':\m de5|gt1 or |fnvestr3ent an aga.mst the What is the problem/issue(s) you are trying to so/nclude information about why this problem or barrier is significant to the
Cr|t|ca| to understand the types Of activist archltecture (|n terms Of C0a||t|on5’ fund|ng and Strateg|c planr"ng) SPECITIC Camiallgnsas efine Yy partners-l;] € argeSt? il enges ay In Campalgnsloﬁucsje %nff OmeStIC d HIV response in COL.InFry. NOte.: FhIS problem statement or barrle.r has to .be SpeCIfIC and focused. “AGYW are at hlgh risk of HIV” is a
that effectively redistribute power and ensure accountability at community, national and global levels. reso.urce mo llization; many campalgns with pre-specitied an responswe térgets IN e. to di erentlate. huge pr(.)blerT.L butitisn’t sufﬂuéntly focused to su’!o.port strategic planning. “Age of consent Iaws. and lack of PrEP programs for
service delivery saw concrete gains. Partners track progress against prespecified campaigns (see R, top) in a AGYW girls hinder access to testing and treatment” is an example of a more specific problem or issue.
. : .. . : : ' ' ' iC- iSi ' ' Campaign goal:
The Coalition to Build Activism Power Strategy and Solidarity (COMPASS) Africa was launched in November novel ashsessment tool (see R, below) ;ha; Zquortsblconstructlve discussion and strategic-decision making with What 0t win in relation o this i A . . direct ) "
. .. : i . : : : : ' ' - ifi ' at are you going to win In relation to this iIssue or barrieffe proposed ‘win’ needs to tie directly to the issue or problem
2017 to unite civil society coalitions in Malawi, Tanzania and Zimbabwe with advocacy partners from the an empnasis on impact, not pre-specitied de '_Voera 5. T —— you going , , _ = e Propo , S 4 T Prot ;
, : . . N . ) e _ . Table 1: Outcomes by Pre-Specified Campaign - statement. It is often a change in policy, programming, budgeting or service delivery. “Raising awareness,” “building capacity,” are
region and global North in a coalition committed to bold “business unusual” activism and action. The coalition ___ Country - Campaign _ Results i i h itias th ertak ) but th X 1 eoal of th
. . T . P _ . Nalawi T T=TT0=0 Wit o el VE polloy; Investments Tn plationTs; commiento Soca maretng not wins in this context. They are activities that you may undertake to get what you want, but they are not the overall goal of the
began work Wlth a set Of Campalgns Wlth predefmed WINS  In themat|c areas core to a comprehenswe 2 | Comprehensive HIV prevention in prisons No win — policy discussions with relevant ministries and UN bodies led to consensus on the need for a campaign,
change, and possible avenues. But no shift obtained. . .
response. —3 T Addressng b for health Win on shift to national policy supportive of nity adherence clubs What are you going to do to try to win?
ressing numan resources 1or nea in ITt 1O natl pPOIlICYy supportive of community a ren u . . . . . . . . . . . .
gaps via investments and adoption of How does your strategic action plan break down into various interim objectig®rt-term or interim objectives are changes that
cc . 5y = ! 5 4 gfeearﬁr?gae:r?:bslsglgslii?ll\;irgscape for PrEP, | Win on national PfEP, policy, PIEP, contents of National Strategic Plan and implementation of Voluntary a campaign seeks to achieve, moving us closer to our overall goal (listed above). They can refer to a favorable shift in behavior,
BUSlneSS U nusual Advocacy and ACt|V|Sm 19! PraCtlce L. and High-Yield Testing Assisted Partner Notification Policy policy, and actions of stakeholders. Please note that you can come up with as many objectives as possible—all related to advancing
Tanzania 1 | Expanding coverage of AGYW services, No win on expansion of DREAMS districts; OGAC's analysis of results in Tanzania led to 2018 and 2019 , ,
specifically DREAMS or DREAMS-like decision to maintain investments in the same number of districts; COMPASS worked closely with BMGF this over-a rchlng goal.
layered services and PEPFAR country team to make counter arguments. _
i i i i NV i i i 2 | Improving treatment cascade and health Win on multi-month-scripting, community ART for one month for KVP and lay-cadre testing
COMPASS Afrlca.seeks to build on long hlstorles of bold actmsm led ﬁy and 1I‘<o.r p(:]ople living \IIYIth and z:]t risk of 3 ilnvestment;;ﬁAcTii;mcytrrfwrougn DSD _—_ e = WHO HAS POWER or What TACTICS will you use to | What are you going | What might you
mprovin errormance Uuccessiul re-alliocation or resources ior -focused Interventions; but nO overall Impact on . “ ” .
HIV, and to provide resources, commun.lty and stratng to cont!n.ue this Yvor in the Cl{rrent climate, where P '9 P — e , | P influence over whether | get what you want? to try when your WIN” from this work
governments and funders place a premium on data-driven decision making, and multiple stakeholders play 4"| Domestic resource mobilization nglm ;?gﬁ:ccgsg?;n::; ;sfsupportfrom government leadership at local and national levels but no you achieve your short- | A - - is o specific action first attempt doesn’t | whether you achieve
roles in setting policies, budgets and service delivery model. The COMPASS structure matched in-country 5 Profecting Fuman fihts of PLHIV and Figh- Win via establishment of KVP Forum — Gol-recognized, Gvi-society convened term objective? that you will take to achieve | Work? What are the | the goal or not?
. . .. : : : : risk groups ]
groups (Tanzania) and pre-existing coalitions (Malawi and Zimbabwe) with Global North partners with core  Zimbabwe 1| Improving GFATM implementation Year-long work to unlock counterpart financing from GoZ. required by GFATM played key role in your campaign goal. A tactid tactics that feel most
. . . . highlighting the issue and helped secure stop gap measures, but didn’t resolve issue; work is ongoing ' risk r “BUSINESS
competencies in data anaWSlS (amfAR); strategy (AVAC and Health GAP); sexual and FEDFOdUCtIVG health and 2 | Ensuring access to ART and essential See above — critical work on medications stock outs raised profile and secured temporary intervention ISKy O
, : : . . : medicines UNUSUAL"?
rlghts (CHANGE), and key populatlon-focused human rlghts (MPACT)- PZAT jOIﬂEd ds dan Afrlca'based center fOF 3 | Securing political commitment/investmentin | Health Manifesto commitments adopted by political leadership; government commited. to health budget
: : : : : : : : i HIV/AIDS response increase from 8.6 to 10% some elements of budget agenda reflected in annual budget however financial
innovation in monitoring, evaluation and learning that carried through the coalition work. TeGh roes G “eections 1 amerient 155166 (coniervart fnanaing) not allaned with mhetos :
] ] o ’ . , o ’ o advocacy by young people support for a policy agenda that, if enacted, would enable significant improvements in primary prevention Part 1
iteration. After two years, the coalition looked back at progress against pre-specified goals and unanticipated and treatment, especially for AGYW This part of the tool will ask you to rate as a groase|t
progress in thematic areas identified as critical to an effective comprehensive HIV/AIDS response.  Campaigns T S—— """' — Zimbabwe — mark the appropriate color cell.
ifferentiate oca everaging ansition 1o IMmprove awareness or an eman Oor routine ana rapida clinical action pased on resuits, an , along . . . . -
Service Delivery areas ;léh country-specific efforts to expand coverage of innovative and effective strategies: CAGs, task-shifting, community-based providers, Outcomes: a) |f Coded ye”ow (pa rt|a| W|n) or green (fu” W|n)’ |dent|fy fo”ow_up actions to help
COMPASS Partners results ;:,:‘gg.aii%fj".g;?ifggzer %%ﬁg;:,}l%g;g‘;ﬁ?%zgy Q.E‘;ﬁéi‘;%f%?&iﬂiﬁ% 2.’,“@?,.‘?;:?22232“&%”@?&23‘?2‘2;??;“ describe the observable attitudes, behaviors, and |improve, intensify, or sustain the
reSources for viral load Qf‘ﬁc&%ﬁg&, srping e SRS Code “E” for practices of your target stakeholders that may attainment of the “win” or
Malawi Tanzania D e Expected and signal a positive shift or change (“win”) that could | overcome a setback and negative
. . ey el “U” for contribute to your goal achievement? outcome.
CEDEP Benjamin Mkapa Foundation Community adherence club
policy adopted y Unexpected
COW LHA CENTA _ Accelerated TLD transition = : = = = - . .
Finanoing i Eﬁ:ﬁﬁ:‘iﬂi‘ﬁ?ﬁéﬁ?’s ‘T’I;;‘ir'?'tfizé?:;:rﬂeag%:;}?ﬁﬁg ol ieermagad | i after each b) If coded red (no win/setback), describe the
JON EHA DWWT Results l':Io/Partial win™* (coded by zo V\;in on original campaign; assorted No win against original campaign goal; small increase in health budget (from Statement. Cu rrent Conditions that impede or SetbaCk the
some p_artners as “no win".- verpal commitmgnts from local and 8.6 R 10‘_‘/0 made verbally, to be co_nﬂrmed, engagement but no win (in terms . . “ .
LITE NACOPHA S:?:;;%%%ng;‘ftig)enoe in | national authorities of resolution) on counterpart financing achievement of the desired “win.
e . Primary_ Focal Congoms in prisons, g;ﬁg. self-tes_t ar_1d index testing — Key populations service delivery and coverage; plus primary prevention 1
M AN ASO Slklka Prevention areas E'I:lsjlgg nt::)ea l\g:l\l;llc gap, 2:1egr:;)é;“12ﬁ?$?tl;nr% I?t: ?:t‘?) e strategy/agenda development 2
strategies — - :
MANET+ TaNPUD R o s e e e e Il oot oo aront sumros for & ol Sif Biat wemd ecine Samiicaem Part 2
T_hre_e additional VMMC COMPASS pa_rtpers i_n training and has improvements in primary prevention and treatment, especially for AGYW . . . _ .
TAYOA E?Jsé'gf»sz%‘if‘;e&);’v‘{.';?gi@" iﬁﬁéﬁﬁ’ﬁﬁﬁ%ﬁfﬁﬁﬁﬁw This part of the tool will ask you to rate the siumercal | c
requested five or S an . . . . .
. No win on condoms in pregnant/breastfeeding women codes below and substantiate the rating through a brief explanation or evidence.
Zimbabwe Global Partners prison Secured lay cadre self-test : — — = — —
st ibih et dbilll List of Significance of “wins Influenceability by advocates Durability of “wins
ACT amfAR e SR IE e N 2(2:;:\?\532'.?{: Jf?éi%’:‘fé‘%ﬁ%:&' = . S sxubesl eIl b snardens ot i outcomes How important is this outcome | How influential were COMPASS Once this targeted outcome is achieved,
groups, engagement in advocacy for testing, linkage an . . . . . . . . .
BHASO AVAC Gogoing campalgn AT o= vl = prenesiticn Inckading (partial and | to achieving your campaign partners and advocates to achieving | how likely is the benefit to be
. Results Secured commitment for —)Nq win but new partners brought in National network of young people organized around age of consent campaign “o o ” plp) ? 3 . ?
My Age Zimbabwe Trust CHANGE R lorACY | spesiico voung women ek ART f“': o goals?: the outcomes: maintained:
. partner focusing specifically | breastfeeding women on y rom
on WLHIV, SRHR-
Umzingwane AIDS Network Health GAP : integration and youth Part 1. 4: Very significant: No progress | 4: High influence: The focus of our 4: Very likely: Once the outcome is
Youth Engage ICW-EA _ _ on the campaign goals and influence was susceptible to change |achieved, change is stable.
Zichire MPACT Discussion objectives was possible without |and we have direct access to the
ZNNP+ PZAT : : : — progress toward this “win”. barrier and we helped 3: Likely: Change is somewhat stable and
We assert that the difference in “win” rates between pre-specified goals versus focal areas reflects the degree address/remove it. can be maintained with limited but
to which successful advocacy and activism redirects efforts and seizes opportunities as they arise. Outcomes in 3: Significant: Critical to achieving | continued and sustained effort.
in domestic resource mobilization and “differentiated service delivery” across the two analyses reinforce the s @mREIlT oEls e s MR ErRiR In/Enas; V1S UDEUS 6 , |
. 5 : . g g . . objectives our influence was susceptible to 2: Moderately likely: Change will only be
COMPASS Africa Campaign Schema: degree to which there are significant challenges for the former, and significant donor-driven prioritization for s ane v helsed meve e maintained with continued attention
Building CSO power and impact . Inputs the latter. Discussing outcomes domestic resource mobilization identified different interpretations of success 2: Moderately significant: Plays | some extent.
OatELE (government commitment versus expenditure) and highlighted areas for further exploration in tactics, strategy an important role in advancing 1: Slightly likely: Change is highly
: N;P’:‘,CT on: - and outcome assessment using the COMPASS Coalition Advocacy Assessment Tool (C-CAAT). The tool, like the the campaign’s goals and 2: Partial influence: Some aspects of | contested and will require vigorous
olicies, e T~ . . . . . . . . iecti i i
D oora g campaigns, are works in progress, with their power deriving from the people who use them in the field. objectlvgs b.u.t along will not the focgs of our influence were efforts to address new forms of the same
. g e ’ g make a significant difference. susceptible to change that we barrier.
a1 Ig:a;?ogn e contributed to.
Targets to’ I — \ 1: Slightly significant: Of some 0: Not at all likely: No durability at all.
improve Campaig analysis \ L L d d N i St limited important or with minor |1: Very limited influence: There was
MPAIEN \ . . . . C -
health & N evaluated . ! essSons Learnea an ex epS influence on the campaign goals |very indirect or limited, if any,
save lives i Iterative \ _ T _ . ' ' . and objectives influence by us or other NGOs on the
Campaigns /° Problem : The COMPASS approach has demonstrated impact by linking diverse groups with well-differentiated roles into focus of our influence.
Campaign ossny . a coalition focused on activism at headquarters and country levels and building a culture of mutual trust and 0: Not at all significant: No direct
execute 0 0 . .
& accountability through development of shared tools and vocabularies for defining targets, strategies and "rk‘)k to the campaign goals and OH U:'”f'“e;‘ceab'ilby NGOs: th"e
Campaign . : . : objectives the focus of our influence may be
ecised Strategy & Py outcomes. At times, different partners assessed campaign outcomes differently—the tools developed are J ) . vl
North- power ’ _ , _ . _ _ _ . important, it has not been possible for
south/regional analysis kg embedded in a collaborative, ongoing dialogue aimed at iterating on activist goals and approaches. us or NGOS to influence or changelit
tactical . . . . . . -
P o Understanding where differences of interpretation emerge supports future planning; we build power as we Outcome Rating Substantiation Rating Substantiation Rating |Substantiation
Gl e e e iterate, and use this power to take on additional issues, including emergent crises like COVID-19. 1
YEAR 3 .
Increasing in-country ownership, initiation and evaluation of campaigns, diversiﬁcation into other 2.

related arenas, expansion of coalition partners. Increasing efficiency in execution and impact.
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