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Background

• Kenya has the fourth-largest HIV burden in
the world

• Estimated HIV prevalence among men
who have sex with men (MSM) in Kenya
is 18%, almost four times the national
prevalence (4.9%)

• The efficacy of PrEP in preventing HIV
infections among MSM has been proven
and scale up recommended

• Maximizing PrEP’s benefits among MSM
demands that potential users are primed
and adequately stimulated to access the
service

• MSM experience unique vulnerabilities
including stigma, which could 
negatively impact access to PrEP 
information

Jilinde’s approach to deeply understanding MSM        
client perspectives

• Jilinde employed a blended and staged framework to inform the design of a PrEP
demand creation strategy for MSM

Objectives 

• We describe outcomes of utilizing
innovative demand generation approaches
to catalyze PrEP uptake among MSM
through Jilinde, a project scaling up PrEP
in ten counties of Kenya

Jilinde Project

• Four-year project funded by the Bill &
Melinda Gates Foundation

• Goal is to demonstrate and document an
effective model for PrEP scale up

• Prioritizes female sex workers (FSW),
men who have sex with men (MSM), and
adolescent girls & young women (AGYW)

• Supports PrEP integration through drop in
centers (DICEs), public and private clinics
in Kenya

Methods

• Segmentation research involved a cross-
sectional survey; MSM were enrolled
using respondent-driven sampling in four 
urban centers (Nairobi, Kisumu, Kisii and 
Mombasa) 

Used trained data collectors

 Participants completed a semi-structured 
questionnaire 

 Cluster analysis was used to generate 
distinct MSM archetypes for the 301 MSM 

• Ethnographic immersion and in-depth
interviews involved 23 MSM to generate
insights

• Developed insights were used to generate
prototypes, which were used to design
and test interventions through co-design
workshops

• The most promising prototype was piloted,
refined and evaluated at scale using
routine service data

Results

• Four distinct MSM archetypes were
developed from data collected from
301 MSM using cluster analysis

‘Let’s Get Real’ intervention 
outcomes 

• The “Let’s Get Real” digital campaign
rolled out through 6 civil society
organizations' (CSO) social media
platforms witnessed a steady increase 
in followers

• “Lets Get Real” events create PrEP
awareness; 17% of MSM accessing CSO
call-in line inquired about PrEP

• MSM peer educators (PEs) reached diverse
MSM personas and achieved 47,612 MSM 
contacts, resulting to 1,644 PrEP initiations

MSM service delivery cascade 

• Between Feb 2017 and May 2019, PE contacts 
contributed to quarterly HIV testing by MSM 
and by extension entry to the PrEP cascade

Conclusion  

• Information from outside the MSM
community is not well received and
met with distrust or completely ignored;
however, messages perceived to be 
coming from within MSM community are 
highly engaged

• MSM do not see images that reflect them
or their lifestyles in the public health
interventions

• Political context/social reality makes it
difficult to create/implement demand
creation content that is seen by MSM as
genuine depiction of lifestyle

• Effective MSM programs need to be ready
to retrain counsellors and peer educators,
as well as vastly change and tailor
interventions

• User-centered design leads to actionable
insights that make communication efforts
more relevant and motivating
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Why don’t I use condoms?  
I do most of the time, the 
madame and security guards at 
our brothel enforce it. 

Sometimes I make the choice 
to not use a condom, if I trust 
the client and they are paying 
me a little more. All sex 
workers do this at times.  

Primary Focus for project Secondary Focus for 
project 

Minor focus for 
project 

*Ages & risk statistics for each segment were informed by a combination of Quantitative research, Qualitative research, and supporting foundational research. 

LIONEL
COMMITTED PARTNER
Mean age 37 years old

Likelihood to 
have sex without 
condom

WE ESTIMATE 
LIONEL IS

OF TOTAL 
POPULATION

WHAT INFORMS OBJECTIVE RISK?
Lionel’s low objective risk is largely 
derived from the fact he has 1 partner on 
average. 
WHAT INFORMS REACH
Lionel is not part of any formal network, 
which informs his di�culty to reach.

OBJECTIVE RISK

SUBJECTIVE RISK

34%
Average number 
of different sexual 
partners per 
month 1
Average sexual 
acts in a month
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DIFFICULTY IN REACHING 

JUMA
OUT & SOCIAL

Mean age 25 years old

WE ESTIMATE 
JUMA IS

OF TOTAL 
POPULATION

24%

Likelihood to 
have sex without 
condom 55%
Average number 
of different sexual 
partners per 
month 5
Average sexual 
acts in a month
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OBJECTIVE RISK

SUBJECTIVE RISK

DIFFICULTY IN REACHING 

WHAT INFORMS OBJECTIVE RISK?
Jumas medium objective risk is derived 
largely from the likelihood to have sex 
without a condom, and the number of 
partners. 
WHAT INFORMS REACH
He is open and ‘out’ and has a social 
network of support and influence around 
him. 

SAMUEL
YOUNG MALE SEX WORKER

Mean age 28 years old

WE ESTIMATE 
SAM IS

OF TOTAL 
POPULATION

10%

WHAT INFORMS OBJECTIVE RISK?
Samuel’s objective risk is derived from the 
relatively high likelihood to not use a 
condom, together with the number of 
sexual partners, and sex acts.  
WHAT INFORMS REACH
He is likely to be part of a peer network, 
which makes reach less complex. 

Likelihood to 
have sex without 
condom 48%
Average number 
of different sexual 
partners per 
month 8
Average sexual 
acts in a month

20
OBJECTIVE RISK

SUBJECTIVE RISK

DIFFICULTY IN REACHING 

TAZ
SECRETIVELY GAY

Mean age 22 years old

WE ESTIMATE 
TAZ IS

OF TOTAL 
POPULATION

25%

WHAT INFORMS OBJECTIVE RISK?
Taz’s objective risk is rated is highly derived 
from the high likelihood of condomless sex, 
together with the high number or partners. 
Also, The fact that he is disconnected from 
support, increases this risk. 
WHAT INFORMS REACH
He does not have social support, and does 
not engage in the gay community.

Likelihood to 
have sex without 
condom 53%
Average number 
of different sexual 
partners per 
month 5
Average sexual 
acts in a month
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“I never see pictures of 
people like me in the media. 
Nobody understands 
what it’s actually like"                  
MSM, Nairobi 

“I don’t trust many doctors, 
I feel judged about being 
an MSM”
MSM talking about not trusting advice 
from outside sources

“If a popular MSM says no, then 
there's no point even trying to 
speak to any of his boys.”
MSM talking about the role that peer 
influence drives decisions

Case study cascade from 6 events  by KASH DICE*
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• The “Let’s Get Real” digital
campaign rolled out through
6 CSO social media platforms 
witnessing a steady increase
in followers

• “Lets Get Real” events create
PrEP awareness; 17% of
MSM accessing CSO call-in 
line inquired about PrEP

• MSM PEs reached diverse
MSM personas and achieved 
47,612 MSM contacts,
resulting to 1,644 PrEP
initiations
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Prototypes and interventions 

MSM service delivery cascade 
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Between Feb 2017 and May 2019, PE contacts contribute to quarterly
HIV testing by MSM and by extension entry to the PrEP cascade

# 
of

 c
lie

nt
s 

Cascade components 

Comfort in PrEP

PrEP for community

What is PrEP?

-

-

-

Media Lifestyle Content  

Let’s Get Real Digital 
Media Campaign

Discovery Video

Let’s Get Real Events 

1

2

3

4

Let’s be real+

# referred and 
reached clinic

• Bill & Melinda Gates Foundation

• Gilead Health Sciences

Acknowledgement




